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Objectives

Outline the development of Hibernia College’s Policy on Learning Analytics

Assess the frameworks and principles that informed the policy development 
process

Enable the collaborative creation of a learning analytics policy resource

Highlight the importance of initiatives such as the National Forum’s ORLA 
and DESSI, as well as engagement with the broader research community



 Postgraduate

 Distance learning, blended programmes

 Professional focus

 Very high retention rate in postgraduate 
programmes

 Fostering student engagement is crucial 
in online and blended environments

Context: our students



Purpose: Why does Hibernia College need learning analytics?

Inform continuous improvement 
of our pedagogical and student-
support offerings for optimal 
learning experiences and outcomes

Provide an evidence base for 
online/blended teaching and 
learning strategies

Provide faculty with regular student 
engagement insights to inform 
their own practice

Provide students with the means to 
access, analyse and act upon their 
own learning data

Foster a data-literate culture 
through conscious and transparent 
use of data

Support institutional research 
activities

Provide early identification of 
unengaged students and enable 
timely interventions if needed



Context: Hibernia, ORLA and DESSI

 Contributed 3 case studies to ORLA (2017)

 Ad-hoc practice and research projects

 DESSI in-house workshop (2018) facilitated by Lee O’Farrell

 Increased awareness of value of (student-centred) data 

 Facilitated college-wide conversation

 Aired a wide range of perspectives

 Participated in webinars and workshops 

 LA Working Group convened in 2019 to look at policy

 Follow-up DESSI consultation

National Forum for the Enhancement of Teaching and Learning in Higher Education (2017) ORLA: Online Resource for Learning Analytics: Case Studies of Data 
Use in Module Design/Delivery. https://www.teachingandlearning.ie/our-priorities/student-success/online-resource-for-learning-analytics-orla/



Context: Learning Analytics Working Group aims

 Establish a framework for the use of learning 
analytics for:

 Teaching and learning 

 Student support 

 Institutional research

 Ensure that we fulfil our legal obligations regarding 
data use

 Develop and integrate our existing data-related 
policies and procedures into a comprehensive 
business analytics and learning analytics policy

 Identify needs in terms of increasing data literacy 
among staff, faculty and students

 Establish how to meet these needs



Evidence-based decision making

 Multiple institutional data sources

 Need for college-wide data policy

 Student support

 Reporting (internal & external)

 Evidence base for blended digital

 Data literacy

 GDPR compliance

 QA

 Business decisions

Develop 
institutional data 

strategies

Encourage staff to 
use data for 

teaching design 
and student 

support

Maximise the value 
of qualitative data 

sources

Give students 
access to timely, 

accurate 
information about 
their own learning

Develop 
institutional 

capacity to engage 
with data as a day-

to-day tool

Adapted from: National Forum for the Enhancement of Teaching and Learning in Higher Education, "Understanding and Enabling Student Success in Irish 
Higher Education," in teachingandlearning.ie, Published October 24, 2019. https://www.teachingandlearning.ie/publication/understanding-and-enabling-
student-success-in-irish-higher-education/



LA policy frameworks and resources

Click each image to explore each resource online.



Big picture thinking and risk 
management

Teamwork and consideration of all 
stakeholders

Clear and transparent processes and 
communication

An ongoing commitment to Quality 
Enhancement

Quality Work depends on:



Policy and Procedures for Learning Analytics 

Genuine Reflection
 What is our current practice in 

relation to learning analytics?
 Do we have fit-for-purpose 

policies and procedures already 
in place?

Research and Development
 Internal and external 
 Identifying key LA resources
 Benchmarking for good practice 

nationally and internationally
 Seeking out key personnel in other 

HEI for peer support
 Developing authentic and fit for 

purpose documents
Consideration and Consultation 
with stakeholders

 Initial cross-institutional workshop 
with Lee O’Farrell

 Cross-institutional steering 
committee established

 Ad hoc feedback sought from 
relevant persons

 Formal feedback process

Approval Process

 Steering-committee sign-off

 Internal content review

 Executive Management Team 
approval

 Academic Board Approval

Stages of developing and implementing authentic and 
fit-for-purpose LA Policies and Procedures



Policy and Procedures for Learning Analytics

Policy Statements
 Principles Learning Analytics
 Objectives of Learning 

Analytics
 Macro- National Forum
 Meso- College 
 Micro- Department/Unit

 Definitions

Introduction and Context
 Purpose
 Definitions
 Hibernia College context
 Legal and regulatory
 Effective Practice 

Responsible Persons

 Identifying relevant persons

 Determining decision-makers

 Target audience

Scope

 Who does the policy apply to?

 In what situations does it apply?

 Will it stand the test of time?

Components of a Hibernia College Quality Framework policy



Collaborative workshop: Creating a learning analytics policy

 Template based on the Hibernia College Quality Framework and

 T&L Institutional Guide to Developing Enabling LA Policies

Using your device, go to the following website:
https://padlet.com/iodowd1/LApolicy 



Final thoughts

Our students want their data to be 
used but they want to see a benefit 
for teaching and learning.

We have a duty to use student data 
in ways that are conscious, ethical 
and transparent.

Small ad-hoc projects can help to 
start things and identify areas for 
potential development.

Find data ‘champions’ in your 
institution and get them involved.

Situate your policy in the overall 
data context of your institution.

Involve everyone in the 
conversation – student success is 
everyone’s business.

There is a wealth of help and 
guidance available from the 
community.



Thank you!

rnibheolain@hiberniacollege.net

iodowd@hiberniacollege.net
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